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Interview Questions and Answers
1. There are a lot of challenges in dealing with employees at a workplace, how do you deal with the challenges as the head of the human resources?
Human resource body faces challenges like the conflict management, change management, handling diverse workforce and talent development. To deal with all these, my department is proactive in the line of the strategies and the action plans to manage the challenges.
2. What are the strategies that the human resources department is putting in place to ensure that the consumer’s needs are reached and accomplished?
One of the strategies is to ensure the satisfaction of the employees as a priority. Another strategy is to give and produce the best quality and simple gadgets that our customers can feel comfortable with.
3. What are the requirements that the company is really looking for in the process of recruiting new employees or heads in other departments?
Apple Company is committed to developing talents and abilities of the employees. This makes the company focus on the talents, however, the knowledge and educational qualification about the position is also on the outlook. 
4. What are the measures that the company is relying on to promote and develop the talents of the employees or others with different talents in the issue of talent development?
The company usually looks at the greater professional and technical knowledge that each employee possesses. In this way, the talent development and retaining of the employees is achieved. It is also based on their engagement, recognition, work life and flexibility.
5. Employees are the core of the business deliverance to the consumers’ needs and want in the market, what is the Company doing to ensure that employees’ retention is maximized?
Every employee with talents and knowledge are assets to our company. Apple is always committed to ensuring job and talent retention is maximized. This is because the company recognizes that besides talented employees, retaining that talent is a core need. Therefore, having talents development in the company produces the best for retention.
6. Apple was founded on the culture of the customers’ satisfaction; do you think the company has been maintaining the culture of the founder of the company?
Yes, I think the spirit of customers’ satisfaction has been the culture of the company since it was founded until today. 
7. What is the company’s strategy to curb the challenges in the market for the products?
The strategy is to come up with the simple gadgets and products that can attract many of the customers to our products. Another strategy is for our products to be at the forefront to take care of the needs of the customers.
8. Apple’s products have a great competition in the market; what is the company doing to ensure that it remains at the top of the competition?
Our concern is to have the best quality products that customers will always prefer over the other similar products. Apple usually uses cash as opposed to the credit. This gives the company a way to outsmart our competitors. Moreover, the company has access to various technologies that promote the authenticity of our products.
9. Ensuring that products are made to the satisfaction of the Customers’ is a core mission of the company, what are the objectives in place for the objectives to be met?
The objective is to manufacture the best quality and encourage simplicity of the products to the customers. We are aware that not everyone can use all our products and this is something that the company is committed to working on to ensure that all the customers who want our products can access and use efficiently. 
10. Apple has been able to maintain the culture based on the employees’ management, how has the company managed to do this?
This is through the recognition and involvement of the employees in the processes of the company. 
11. Apple has managed to strengthen its investment’ what are the best strategies that enabled the company to manage the investment?
Apple is a company that has existed for a number of decades in the market and manufacture of information gadgets. This has given the company the ability to access different opportunities in the technological hardware which has enabled investment. Apple also manages its investment through the use of cash as opposed to credit. 
12. Apple has had challenges on the human resource policies, what is the company doing to help the employees on the side of the policies?
The human resources department is working so hard to come up with policies that would ensure the satisfaction of the employees. This is also to curb the existence of the dissatisfaction that has been ongoing. And to do this, the HR is working with the employees to have the satisfactory policies. 
13. The reward of the ideas of the employees is important to drive the dreams of the company forward, how Apple as a company considering this in their development?
Apple as a company is doing the reward of the ideas to employees through the involvement and inclusion of good ideas in making strategies.
14. Attrition at Apple has been faced repeatedly, what is the company doing about the erosions in the Company?
Apple Company is implementing strategies that can help to face the erosion of the company. 
15. Is Apple making recognition a tool to promote the employees?
Yes, the Company is using recognition, especially for the employees to promote and retain their talents and work for the company.  

